
8D methodology
From failure to prevention

Wrong product /variant 

Missing partTiming Failure

Root cause Actions



Honour the team‘s achievement 
and success. 
Honouring the team achievement / 
Expression of thanks.
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Deal with the problem in a team. 
Select a collection of individuals who 
are responsible for the problem.

Determine the root cause(s).
Identify the real cause of the defect to 
be capable of deriving effective  
corrective actions.

Determine actions that prevent 
recurrence of the problem.
Avoid defect repetition / Implement 
preventive actions.

Describe the problem. 
Define the actual (not perceived) issue.

Define corrective action(s).
Planning permanent corrective  
action(s) and monitor its/their  
effectiveness.

Initiate temporary actions to limit 
damage. Define immediate actions  
to ensure customer protection and  
monitor their effect.

Introduce the corrective action(s).
Introduce permanent corrective actions 
and monitor its/their effect.
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Get a clear picture of the  
problem. Does an 8D have to be  
initiated for the problem?

8D Problem Solving Process

Weidmüller will offer webinar assistance
for 8D methodology


