Label failures, wrong or missing parts
make our products useless

Wrong product /variant
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Wrong label

A wrong label seems to be an uncritical
failure at the first glance. But the label
is identifying the product. That means
a customer gets the wrong product if
the label is wrong. A wrong product is
useless for the customer and may lead
to production interruptions or intensive
rework.

Place the right labels on the
product and the packaging!

Wrong product variant

Missing part

A missing part on a product is like trying
to drive a car without steering wheel.
Major or minor functions of the product
are not given, the product might be
useless for the customer.

One of the main reasons for missing
parts are unsecured assembly
processes, very often hand-assemblies
without any automated inspections.

Assembly the products correctly as
specified. Do not forget any parts.
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Orange products

are indicated on the label.
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Wrong product /variant

Manufacturing things right is a tough
challenge. Mostly we get it right. Mixing
things is sometimes advantageous, but
not always acceptable. In increasingly
automated assembly lines each and every
wrong or mixed part leads automatically
to a delay. This can be very costly for our
customers and therefore parts can be cost-
ly for us too! Unacceptable mixing occurs
also when bad parts contaminate batches
of otherwise good parts. We must do our
upmost to ensure that processes deliver
only what the customer ordered.

Focus on the specification.
Do not mix up products and parts.

Missing screw
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